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SECRET

28 July 1981

MEMORANDUM FOR THE RECORD

Staff Meeting Minutes of 28 July 1981

The Director chaired the meeting. | |

The Director introduced‘ ‘the Chief of the External

Affairs Staff. [::::j

The Director complimented Admiral Inman on his appearance last night on
the TV show "Night Line."

The Director met with Senator Barry Goldwater yesterday and said the
Senator was pleased with the rapidity with which the Director sent material
relating to allegations of financial irregularities. The Director noted the
SSCI probably will meet today to consider its staff's report and that he may
appear before the Committee on 29 July to discuss the report. The Director
felt that the situation had de-escalated.

The Director reported he was pleased with his trip to the West Coast
and was impressed with the new collection ideas and concepts he was
briefed about; the DCI congratulated the DDS&T for its innovations.

Fitzwater reported that he will be meeting with the Administrator of GSA
to discuss the delegation of authority in three areas, one of which is the
management of | | In response to Fitzwater's request, the Director
agreed to meet with the Administrator if Fitzwater runs into any problems
during his discussions.
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[::::::]reported the IG has jdst completed a study on uses of the 25%1
olygraph and will send it to the DDA and D/Security for review this week. 25x1
[f::f%:]wi11 send the Director an advance copy of the study.| | 25%1

McMahon reported the cease fire in Lebanon is being broken periodically
by the PFLP. Arafat has reportedly ordered the arrest of all PFLP members
involved in the violations. According to the PFLP leader in Tripoli,
Qadhafi is pressing the PFLP to be more aggressive. Arafat reportedly told
the leader that he, not Qadhafi, controls the PLO and that if the PFLP does
not end its violations he will hunt its leaders down 1ike common criminals.
The PFLP will cease the violation of the truce.[:::::] 25X1

The Director noted at his breakfast this morning with the Secretary of
State, the Secretary expressed his concern over the situation in Central
America and Cuba. The Director asked that the paper NFAC is working on be
issued as soon as possible. The Director noted that the Secretary also is
concerned with the Pakistan situation because of the increased pressure the
Soviets and Indians are exerting on the Pakistanis. The Director said we
ought to have an updated picture on the situation because there may be an

NSC meeting by the end of the week. | Inoted that the NIO/USSR is 25X%1
currently doing a paper on this subject. [ | 25%1
Glerum reported we are only 20-25 people under the 1981 ceiling at this
time and that our recruiting program is gaining momentum.| | 25%1
| |said that as a result of the agreement betwen the DCI and the 25%1
Secretary of Defense the first effort to treat net assessments separately
from the NIEs has been completed and looks good.[::::::] 25%1
25%1
[1__ﬁ___]noted that Senator Chafee will attempt to move all of our 25x1
legisTation out of the various committees in order to_have the bills considered
by the Senate before the end of the current session. | | 25%1
25%1
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